
Dear Cursillista, 

 You have been chosen to give a Rollo during the Via de Cristo weekend. God has given you a 
great responsibility and He will give you’re the wisdom, strength and endurance to fulfill the task. In 
addition, the Via de Cristo method provides two special people; an “angel” from the Palanca Team and 
an “angel” from the Kitchen Team, who will help you through the weekend. 

 You will be receiving a Rollista Request Sheet from your Palanca Angel. It is very important for 
you to fill this out and return it to your Palanca Angel as soon as possible. Your angel will use this sheet 
to plan your send off on the weekend. During the weekend, it is your responsibility to be in the Palanca 
Chapel 20 minutes before the time scheduled for your Rollo. If you are a table leader, you may need the 
help of an Assistant Rector to let you know what time to leave the weekenders so you will be ready on 
time. 

 Every sendoff is unique, because you are unique. In addition, there are events happening on the 
weekend that may add to its uniqueness. For instance, when two Rollo's are given back to back, your 
send off may be too short to read all of the scriptures you have chosen or to sing all of the songs as 
requested. Because the weekenders are always the first priority, you may need to be flexible and 
understanding if all of your expectations are not met. The most important part of the sendoff for each 
Rollista is prayer! 

 When you Rollo is over, return to the Palanca Chapel. After a short prayer of thanksgiving, your 
Kitchen Angel will have a special plate of food prepared for you. Your Kitchen Angel would like you to 
request something special on your “Rollista Request Sheet”, but keep in mind that your request should 
not be overly extravagant nor excessively time consuming to prepare. 

 Now, to prepare for your Rollo, thoroughly read your entire Rollo outline and support material 
as supplied.  

 

GLYASDW, 

Utah Via de Cristo Community 
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SUGGESTIONS FOR WRITING A TALK AND USING THE TALK OUTLINES 
 
I. GENERAL COMMENTS 
 You received a call to be on a team, asked for discernment, and concluded that the 
Lord was calling you to serve at this time. There is a reason God wanted you on this 
particular team in the role you have been assigned. Serve Him with prayerful 
anticipation. 

You were asked to give a talk. You may be eager to do so and/or very uncertain 
about it. Whether or not you feel capable of giving a talk is not relevant at this point. 
Many people before you have had those same feelings, probably even someone who gave 
a talk at the weekend you attended. In the Leaders talk, we are reminded that we are all 
leaders. We just need to rely on God to guide us and to develop the qualities in us that are 
necessary for the task. It is the same for giving a talk. For many people, this is a growing 
experience and they must trust God to work through them.  What is more important than 
feeling capable of giving a talk is that you are living the Via de Cristo method. Are you 
growing in your relationship with God? Are you reaching out to others with God’s love? 
Do you have the support of a Group Reunion and an Ultreya? Are you living the life that 
you will be presenting in your talk? 
 Once you have said “yes” to writing a talk, pray for wisdom and guidance. Read 
all of the material for your talk and be familiar with the progression of the weekend 
before you begin. The progression of the weekend has been carefully planned, even if we 
were unaware of this on our own weekend. The talks on the weekend are not simply 
fifteen talks, but fifteen sections of one talk. Think of your talk as a chapter in a book. 
Each talk, like the chapter of a book, says the things that must be presented at that time. 
There is a natural progression. The author has carefully thought through the presentation 
of the material or the plot of the story. The whole would not make sense if one chapter 
was omitted or strayed from the purpose of the book. In the same way, if you go off on 
your own tangent, give inappropriate examples, give a stirring witness too early in the 
weekend or omit things that are important to the progression of the weekend, your talk 
will not fit into the overall plan of the weekend. Make every point in the outline and add 
none of your own. Your choice of words and your personal examples and/or witness will 
make your talk unique. 
 Another way to think of the talks is to imagine building a tower of blocks. Each 
block must be firm and whole to build a solid foundation. If a talk does not include all the 
points, it does not give the solid foundation that the subsequent talks need to build on. It 
is also deficient if it presents examples or a witness that do not fit the points of the talk. 
Time will have been spent on unnecessary material, which weakens the talk and 
interferes with the progression of the weekend. A stirring witness, no matter how 
touching, will obscure the message of the talk if it does not clarify a point of the outline 
and fit into the progression of the weekend. Examples should be brief, with only enough 
detail to make the point. 

Giving a talk on a Via de Cristo weekend takes a special kind of discipline and 
humility. The talks build gradually from Friday morning to Sunday afternoon. Each one 
is meant to do a certain job in a certain way. It is important to present the material that is 
unique to that talk because the remaining talks build on it. You may use your own 
creative writing and personal speaking style, while still making the points of your 
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particular talk. The talks should catch and retain the attention of the participants and fit 
into the purpose of the talk in the progression of the weekend. They should not sound 
“canned”. It is customary to write out your talk. It will keep your talk concise, avoid 
rambling, and stay within your time limit. Once it has been critiqued at a team meeting, 
your talk should not be changed without the consent of the rector/a. 

If you are asked to give a talk for the second time, do not use your old talk. Each 
talk should be written for a particular weekend. In the time that elapsed, you have grown 
in your relationship with God and in your understanding of the Via de Cristo method. 
You may now have an example or a witness that is more current and more relevant. If it 
is fresh for you, the participants will respond to that. 

It is important to use inclusive language. If it is a men’s or women’s weekend, use 
the appropriate gender pronouns in your talk. There are a few secretariats that sponsor co-
ed weekends. Be sensitive to use of gender if you are giving a talk on one of these 
weekends. It is also important to be aware that there are participants who are married, 
single, divorced or widowed. Differences in national origin, race and age should also be 
considered when choosing examples and witnesses. 

Each talk, in its own way, should do two things. First, it explains a part of the 
picture or method. Second, it urges and/or inspires the participants to do what is 
presented and shows that it is possible. Each talk does this in its own way. Be sensitive to 
the progression of the weekend. The opening talks explain Christianity more generally 
and the participants are encouraged to develop and deepen a relationship with God. The 
final talks lay out a concrete method of sharing our faith in the world. Each one 
progresses, with definite steps, to inspire the participants into action. The later talks are to 
be given with more enthusiasm, including examples of how the Via de Cristo method of 
renewal has worked in their own lives. 

There is also a development of several minor topics. These ideas do not have a 
talk assigned to them, but are developed gradually in several talks. For instance, lay-
clergy relations are discussed in three talks: Layperson as Church in the World, Means of 
Grace (or Days in the Life or Sacraments) and Developing Christian Community Within 
Our Environments, each time in a different way. Spiritual direction is mentioned in 
several talks. The same is true of prayer, family life and the Church. 

By making the Christian ideal seem attractive and attainable, the talks should 
evoke a desire in the participants to respond to God’s love by developing or deepening 
their relationship with Him and by instilling in them a desire to share God’s love with 
others. To do this they need the support of the Christian community. As the talks unfold, 
the participants will gradually see a vision develop and will stay interested until the end 
of the last day. 
 It is good to be aware of the different responses possible during the weekend. For 
introverts the silent retreat may be welcome and allow them to go within. For others, it is 
frustrating to be with all these people and not be able to talk to them; they are more 
comfortable if they can talk with and connect to other people. Later in the weekend, the 
extraverts will be energized and the introverts may feel overwhelmed with too much 
togetherness and little or no time to process what they are hearing. 
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II. PROGRESSION OF THE WEEKEND 
THURSDAY 
 The first meditation Thursday night suggests that the participant “Know Yourself”. 
The second meditation, “The Prodigal Son”, reminds us that we, like the prodigal son, 
have often strayed away from our heavenly Father. God joyfully welcomes us home 
when we stray from Him, just as the father welcomed his son. When he was a long way 
off, his father ran to him joyfully. In the same way, our Father is waiting for us to come 
to Him.  The spiritual retreat follows. It prepares the participants for the weekend by 
making them more aware of Christ’s presence and by emphasizing the need to come to 
Him.  
 
THE FIRST DAY OF THE VIA DE CRISTO WEEKEND 
 On Friday the intention is to bring the participants face to face with themselves.  
They grapple with the question, “Who am I?” The speakers present a new set of values 
and ideas about life, higher and more spiritual values than they may have had before.  
The purpose of the morning meditation, “The Three Glances of Christ”, is to make the 
participants aware of the need to respond to God.  They are given examples from the 
gospels of three persons on whom Christ directed His gaze. Each person will react 
differently, asking him/herself the question, “How will I respond?” 
 The five talks on the first day clearly present the ideal of living the life of grace. 
The following are the important points of each talk: 
 
IDEAL (The Call to be Fully Human) 

• Humans are the crown of creation because they have intellect, freedom and will. 
• The balance between the intellectual, emotional and spiritual aspects of a person 

is a measure of human maturity. 
• Self-giving is the measure of a person’s human development. 
• An authentic ideal gives purpose and meaning to life. 
• You can discover your ideal by examining what you think about and how you 

spend your extra time and money. 

GRACE (HABITUAL GRACE) 
• God’s supreme ideal is that all of His children live in His grace and love. 
• We are invited to a new relationship with God because of God’s habitual grace. 
• We can respond to God’s invitation. 
• Grace, a natural attribute of God, calls us to be part of the family of God. 
• We are members of the family of our Father, living as brothers and sisters, with 

Christ as our brother. 
• Grace is not based on our worthiness, but solely on God’s divine nature. 

 
THE LAYPERSON AS THE CHURCH IN THE WORLD 

• Christ did not intend merely to save individuals but to save the world.  For this 
reason He founded the Church to continue His mission to the world. 

• As members of the Church, the laity have a specific mission to the world and in 
the world to be fully Christian. 

• Because responding to God’s love changes our lives, we are called to penetrate 
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and transform society through the power of the Gospel. 
 

ACTUAL GRACE 
• Humans feel inadequate to participate in God’s mission, but God has not left us 

alone. 
• God offers us His grace and enables us to accept it and grow in faith. 
• The Holy Spirit lives and works in us, enlightening our mind and inspiring our 

will. 
• As the body of Christ, we are in this together. 
• Palanca is the spiritual “lever” of prayer and sacrifice on the weekend and in our 

ministry. 
At this point general palanca is introduced and the low-key approach ends. 

 
 PIETY 

• Piety arises out of our relationship with God. 
• There are many types of false piety. 
• Authentic piety is directing our whole life to God. 
• We need to nourish our relationship with God through practices of authentic 

piety. 
• Piety is a life-long process. 
 

THE SECOND DAY OF THE VIA DE CRISTO WEEKEND 
 By the beginning of the second day, the participants begin to ask themselves: How 
can I attain this ideal of a conscious and growing life in Christ and how can I become an 
authentic, dynamic Christian? The talks on this day are geared to answer these questions 
by presenting a Christ-oriented sacramental piety that makes us more fully aware of 
being the people of God, the body of Christ.  The participants are introduced to prayer as 
a personal conversation with their brother Jesus.  They begin to feel a concern for their 
brothers and sisters in Christ.  The second day begins with the meditation, “The Figure of 
Christ.”  The emphasis is on the humanity of Christ, the Christ who is living today, the 
Person who attracts so many to Him.  The participants are invited into a personal, 
intimate friendship with Jesus. 
 
STUDY 

• Christian study is not the same as the study of Christianity. 
• The principle source of study is the Bible. 
• Everyone studies throughout life. 
• There are obstacles to study. 
• There are remedies to overcome these obstacles. 

 
MEANS OF GRACE (A DAY IN THE LIFE, OR CHANNELS OF GRACE) 

• We encounter Christ throughout life. He personally touches us. 
•  This enables us to lead fully Christian lives, sharing God’s grace with others. 
• Sacraments as means of grace. 
• Baptism 
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• Holy Communion (Eucharist) 
• Other events in our lives become grace-filled days in the life of a Christian. 
 

 
 APOSTOLIC ACTION 

• Apostolic action naturally follows piety and study. 
• Apostolic action is anything we do with the sole purpose of sharing Christ with 

others and desiring that they have a relationship with Him. 
• Apostolic action is non-manipulative. 
• Apostolic action’s purpose is to infuse Christ’s ideal into the world. 
• Friendship is the key to sharing Christ with others. 
 

OBSTACLES TO GRACE 
• Sin is a reality, a failure to live as we should. 
• Obstacles are sin, Satan, the world and our own flesh. 
• Obstacles in the attitudes of our hearts and minds frustrate our growth in grace. 
• There are influences in our society that encourage us to sin. 
• Obstacles are tests of our love and reminders to love God and others more. 
• Prayer, spiritual direction and Christian friendship are among the remedies for 

overcoming these obstacles. 
 

LEADERS 
• Each person is a leader in his/her personal environments. 
• Natural and supernatural qualities of leaders can be developed through enhancing 

loving characteristics. 
• Transforming the world depends on each individual Christian. 
• Each individual is responsible to offer all of his/her individual talents in service to 

God in his/her natural environments. 
• The group is more than the sum of its individual members when influencing an 

environment for God. 
 

THE THIRD DAY OF THE VIA DE CRISTO WEEKEND 
 By the beginning of the third day, most of the participants are beginning to feel 
renewed, committed, and filled with enthusiasm.  On the first day they encountered 
themselves.  On the second day they entered into intimate friendship with Christ. Today 
their thoughts are projected out into the world. They are told how they can share Christ 
with others in the world in which they live. The third day is a call to apostolic action.  
The day begins with the meditation, “Christ’s Message to the Participant.”  The 
participants hear that Christ is counting on them: “I have chosen you and have appointed 
you, that you should go and bear fruit.” 
 
THE STUDY AND EVANGELIZATION OF THE ENVIRONMENT 

• Christianity is lived in community. 
• We need to study our environments in order to change them. 
• God gives us what we need to evangelize our environments--to make them more 
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Christ-like. 
• This is accomplished by working with others who share our mission. 
 

 
 LIFE IN GRACE (CHRISTIAN LIFE) 

• The practices of piety provide a practical program for spiritual growth. 
• The Piety section of the reunion card is explained, including spiritual direction 

and the importance of prayer. 
• Our practices of piety will change and deepen as we grow spiritually. 

 
 

 DEVELOPING CHRISTIAN COMMUNITY WITHIN OUR ENVIRONMENTS 
• Our mission is to transform our environments into living Christian communities. 
• We are to form Christian communities in our environments. 
• The purpose of Christian community is the evangelization of the world. 
• God gives the community what it needs to accomplish this goal. 

 
GROUP REUNION AND ULTREYA 

• The principal problem in living the Christian life is perseverance. 
• In order to persevere, one must be in community with others who are also striving 

to live the life of Christ - a balanced life of piety, study and apostolic action. 
• Group reunion is the deep relationship of a few close friends - friendship and 

accountability raised to the level of the divine. 
• Ultreya, the reunion of groups, includes a broader spectrum of the Christian 

community to support our mission. 
• Without Ultreya it is harder for a group reunion to reach its purpose of sharing 

Christ with the world. 
 

 FOURTH DAY  
• We each have a responsibility to carry out the mission entrusted to us. 
• It is not easy, but the Via de Cristo method helps us persevere. 
• Christ is the cornerstone and source of our ability to persevere. 
• Each person’s call to apostolic action is unique. 
• Life is living the Via de Cristo. 
 

III. PROGRESSION OF EXAMPLES AND WITNESS IN THE TALKS. 
This is an overview of how to use examples and witness in the talks. A more in-depth 
discussion is included in the specific talk outlines under the heading “Suggestions for 
Writing This Talk.” 
 
 THURSDAY 
 Thursday evening the participants are usually nervous and uncertain. They know 
no one or just a few people in the group that has gathered. Although the team tries to 
make them feel at ease, the unknown brings with it a certain amount of anxiety even for 
the most confident participants. The team, on the other hand, is excited and eager. Being 



                                        Suggestions for Writing a Talk and Using the Talk Outlines  7                         

 7 

sensitive to the participants and their feelings of anxiety are important. Keep the 
progression of the weekend in mind. 
 
 
FRIDAY 
 The first day presents the life in grace as the fundamental ideal of Christian life. 
The most common mistake is saying too much. The talks are low-key and do not use the 
actual experiences of the speaker in the same way that later talks do. The talks should be 
clear, natural and presented with conviction. The participants are told clearly what a great 
thing s/he is called to do and urged to do it. The use of illustrations and examples is 
carefully controlled. 
 
IDEAL 
 The first talk is difficult to prepare, and for this reason it should be assigned to an 
experienced team member. It is very matter-of-fact in presenting the material. There is no 
prayer, no mention of God or any use of scripture, no matter how tempting it is to slip it 
in. The first three meditations, two on Thursday evening and one Friday morning, have 
challenged the participants to look at their relationship with God. Without saying it 
directly in the talk, many participants will already be thinking that a life with God should 
be his/her ideal. All examples should be short, to the point and not religious in nature. It 
is essential that this talk remains secular and does not deviate from its purpose. 
 
ACTUAL GRACE 
 Given by clergy, this talk presents the life in grace as the Christian ideal. It, and 
all the talks that follow, begin with prayer. The use of scripture is introduced. 
 
LAYPERSON AS CHURCH IN THE WORLD 
 This talk remains low-key. Examples are not stirring testimonies, but concrete 
examples of the Church active in the world. Scripture is used in this talk. 
 
ACTUAL GRACE 
 This talk ends with the presentation of general palanca and the low-key approach 
ends. 
 
PIETY 

The Piety talk presents the example of a person who is living the life of grace. It 
includes how the speaker came to realize what directing one’s life to God means and the 
difference this has made in his/her life. Being the first talk with a personal testimony, 
Piety often has a significant impact on the participants. It must be presented with 
conviction and enthusiasm. The participants see that it is possible to live a life dedicated 
to God because the speaker presents a life that has done this successfully. 

 
SATURDAY 
 While echoing the message of Friday, the second day talks patiently explain how 
it is done--what each person must do to live the Christian ideal and become a leader for 
Christ. Each talk presents the participant with one part of the process. Each talk is 
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explanatory in nature and explains how the method works. The speaker needs to be aware 
of not saying too much. Examples are primarily explanatory and show how the method 
worked in the life of the speaker. They are not to be inspirational in the way the Sunday 
talks are. The focus is individual and personal. 
 
STUDY 
 The Study talk is meant to explain Christian study and why it is important. The 
examples are explanatory in nature and illustrate the study method that has worked for 
the speaker in deepening his/her relationship with God and in discerning God’s will for 
his/her life. 
 
MEANS OF GRACE (A DAY IN THE LIFE, CHANNELS OF GRACE) 
 This talk is given by clergy. It discusses the sacraments--God touching us in 
everyday things and throughout life. 
 
APOSTOLIC ACTION 
 The talk presents a method of personal evangelism and shows how it works. 
Apostolic action is the natural response of a Christian who has experienced God’s 
unconditional love and wants to share it. The witness in the talk is sharing the speaker’s 
response to God’s love. S/he introduces his/her friend, Jesus, to a friend. Make a friend. 
Be a friend. Bring your friend to Christ.  
 
OBSTACLES TO GRACE 

Obstacles to Grace is given by clergy. It discusses some of the obstacles we face 
when trying to live the life of grace. It also presents remedies to these obstacles. 

 
LEADERS 
 Leaders is the inspirational talk of the day and summarizes the day in a moving 
way, showing that what has been presented during the day works. The speaker shows 
what a person can do when living the method that was presented. It includes examples of 
the natural and supernatural qualities of a leader, a person who is putting all s/he is into 
being a Christian. In his/her own way, everyone is a leader in his/her environment.  
 
SUNDAY 

The third day explains further what it means to be a Christian leader, but does it 
on a different level. Up to this time the focus has been on the individual. This now 
changes to focus on the environment in which a person finds him/herself and his/her 
relationships with others in these environments. The talks stress how the participants 
must co-operate with other Christians and form Christian community with them. It fills 
out the vision of how the Church and the individual Christian can function in the modern 
world. It takes a deepening relationship with Jesus Christ and relationships with our 
brothers and sisters in Christ to give us the support and encouragement we need. This 
involves the presentation of a method. Each talk presents its part of the method. The 
participants are given instructions on how the Via de Cristo method works. It also 
provides a vision of the Church as a Christian community that is accomplishing 
something. The talks are strong, urgent, confident and triumphant. He is risen! He has 
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overcome the world! He is present in His Church, still overcoming the world! Examples 
need to show a Christian community working together to evangelize an environment. The 
participants should have the feeling that there is such a community, they can fit into it, 
and they can also be successful in sharing Christ with their world. 
 
THE STUDY AND EVANGELIZATION OF THE ENVIRONMENT 

This talk introduces a new concept. Our environments are those groups to which 
we belong. As Christian leaders we should be having an impact on those environments in 
order that they become more Christ-like. Eduardo Bonnin, the founder of Cursillo©, 
thought that this talk presented a concept that most participants had not heard before. The 
first talk of each day, including this one, is explanatory in nature. It must be clear, 
systematic, specific and concrete, laying out a method. It presents specific examples of 
things to think about when planning to influence an environment for Christ and working 
with individuals in that environment. It gives practical methods that produce positive 
results. 
 
LIFE IN GRACE (CHRISTIAN LIFE) 

This is the final clergy talk. (In some movements it is given by a layperson.) It 
presents spiritual direction as one method of persevering in the Christian ideal and 
discusses the Piety section of the reunion card. 
 
DEVELOPING CHRISTIAN COMMUNITY WITHIN OUR ENVIRONMENTS 

The remaking of society can only be accomplished through the building of self-
giving Christian communities developed within our environments. The appropriate 
witness in this talk is the example of an environment being transformed by a group—a 
practical example and living story of Christians working together to change the spirit of 
an environment to be more Christ-like. It is to be joyful and inspirational, leading the 
participants to believe that they can do this too. 
 
GROUP REUNION AND ULTREYA 

This talk introduces the Via de Cristo method of persevering. It is the living 
example of a person who is part of a Group Reunion that supports the deepening of 
his/her faith and encourages him/her to share Christ with others in order to transform 
his/her environments. S/he also witnesses to the support of the greater Christian 
community through Ultreya. “This method works!” is the message of the talk. It is not 
possible, at best very difficult, to persevere alone. We need the support of our 
relationship with Christ and our relationships with our brothers and sisters in Christ to 
persevere. The witness in the talk shows how this worked in the life of the speaker. As in 
the previous talk, the emphasis is not how the Christian community supported the speaker 
through a difficult time, but supported his/her reaching out to others with Jesus’ love and 
forming Christian community with them. It is inspirational in nature and witnesses about 
a method that works. 
 
THE FOURTH DAY 

This talk emphasizes what has been presented in the previous talks and is another 
example of someone living the Via de Cristo method by influencing those around him/her 
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for Christ. It also prepares the participants for some of the common problems they may 
face when they get home. It is a joyful example of another person who shows by example 
that it is possible to persevere. 

 
 

IV. HOW TO USE THE OUTLINES 
 There are three main sections of each talk outline. The first section is divided into 
four topics: Orientation, General Comments, Atmosphere and Suggestions for Writing 
This Talk. The Outline and the Clarification of the Outline follow.  
 The first section is important to provide the framework of the talk. It discusses the 
important points of the talk, the atmosphere of the weekend at the point that this talk is 
given and important suggestions for writing the talk. It talks more specifically about the 
points in the outline, which ones should be emphasized, appropriate examples and 
witnesses for the talk and where they should be inserted. It is important background 
information the speaker needs in order to write an effective talk that fits into the 
progression of the weekend. 
 The outline presents the points that must be made in the talk. It is expected that 
each talk contains these points and no others. Write-downs are underlined in the outline. 
If a participant writes down only those things, s/he will have a good outline of what was 
presented on the weekend. For those movements that use overheads, this is the minimum 
of what should appear on the overheads. There are a few places where the outline clearly 
says that a specific Bible verse should be included. In some talks there are more Bible 
verses than can be included and stay within the time frame, or there are several Bible 
verses that clarify a point being made. Use of Bible verses in those instances is at the 
discretion of the speaker. 
 The Clarification of the Outline section is meant to clarify the points made in the 
outline point by point. It is meant primarily for the enlightenment of the speaker and 
fleshes out the points in the outline. It expands and explains the thought. Although the 
speaker may want to use some of these ideas in his/her talk, it is not possible to use all of 
the Clarification in your talk. Bible verses in the Clarification may be included, but do 
not need to be used. 
 It is important to read all three sections of the talk outline before beginning to 
write a talk. This will help you understand what is to be presented in the talk, how it fits 
into the progression of the weekend and the atmosphere of the weekend at this point. 

 Pray first, last, and always. Pray for team formation during team meetings, since 
building Christian community is the first priority for the meetings. Pray before you begin 
preparing your talk. Pray as you read the material. Pray as you sit down to write the talk. 
Pray after the talk is written, asking for discernment whether you have said the things that 
need to be said. Pray for the people who will critique the talk. Pray for the participants 
who will hear the talk, that each one would hear what God wants him/her to hear in the 
talk. There will be prayer support as you give the talk. Pray for the discussion after the 
talk. Pray for the weekend as a whole. In other words, bathe the weekend and your part in 
it in prayer. After the weekend, continue to pray for the participants as they return home. 
Pray for their perseverance in the Via de Cristo method.  

To God be the glory! 
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1  Ideal  

 IDEAL 
(The Call to Be Fully Human) 

Recommended Time: 30 Minutes 
 
I. Orientation 
 Although this is the first talk, there have been several meditations and a night of 
quiet reflection that challenged the participants to encounter themselves -- their anguish, 
their hopes and their failures. They desire to be something more. It is the beginning of a 
search for happiness and a fulfilling life. 
 The proclamation of the message of Via de Cristo begins with this talk.  It is a call to 
be fully human -- to be all that we are created to be. It does not have a specifically 
religious tone, though it does leave the participant open to God’s saving plan. 
 The intent of this talk is to explain the fundamentals of being human in the light of 
an ideal. This should cause the participants to feel a need to have their own ideal and to 
come to the conclusion that they need one to be fully human. 
 Although human beings are considered the crown of all creation, most people feel 
dissatisfied, anguished and empty. They seek happiness in false values that leave behind 
a sense of failure, perhaps even slavery to unworthy goals.  Rather than satisfy our 
anxieties, false ideals activate new, insatiable desires. Everyone needs a worthwhile ideal 
in order to have individuality and to be truly him/herself. 
 This leads the participants to be able to assimilate a truth presented in the next talk: 
our dignity as children of God is fundamental to being a follower of Christ. 
 The principle points of the talk are: 

· Humans are the crown of creation because they have intellect, freedom and will. 
· The balance between the intellectual, emotional and spiritual aspects of a person 

is a measure of human maturity. 
· Self-giving is the measure of a person’s human development. 
· An authentic ideal gives purpose and meaning to life. 
· You can discover your ideal by what you think about and how you spend your 

time and extra money. 
 
 II. General Comments 
 The five talks of the first day are intended to present the ideal of living out the life of 
grace. The presentation begins with this talk by asking: “What does it mean to be a 
person?”  The answer is that people who are fully human are those who have come to 
grips with themselves and have learned to reach out and give of themselves, in other 
words, to love. The only way to reach this is through having an ideal. The talk considers 
what an ideal is and how it functions in a human life. At the end of the talk, the 
participants are asked to examine their lives to discover their ideal by asking themselves 
where their free time, their money and their thoughts are at this time. This shows them 
how they are really directing their lives and what their ideal truly is. During the talk many 
participants will be telling themselves that their ideal is to be a Christian.  
 As the opening talk, Ideal lays the foundation for the rest of the weekend: to give 
participants a new ideal, Christ’s ideal. Via de Cristo is designed to call men and women 
to become saints and apostles and to be leaders in the work of Christian renewal of the 
world. The Ideal talk is the first step in explaining to the participants what they can 
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become. 
 The preparation for the Ideal talk is the spiritual retreat. During the first evening and 
the first morning meditations, participants have been asked to consider their own lives. 
They have been challenged to “Know Yourself” in the first Thursday evening meditation 
and they have been given a picture of the personality of Christ, especially His love, in the 
meditation on the prodigal son. In the Friday morning meditation “The Three Glances of 
Christ,” they were placed face to face with Christ. Jesus is looking at them, inviting them. 
The whole first day unfolds in the context of this meditation. The participant is faced with 
Christ, and each person must think about his/her own life. 
 The talk is divided into three major parts. The first six sections give the listener a 
concept of what great potential each person has. It develops quickly by describing a 
human as a rational being separated from the lower animals by intelligence, will and 
freedom. Sections III through VI explore the psychology of the human being, pointing 
out his/her great potential. Sections V and VI discuss the primary motivating force in life 
-- love. Here the ultimate act of humanity is revealed as the ability to give of oneself 
totally. 
 The second major part describes an ideal. Sections VII through IX discuss the ideal 
and its effect on life, showing that having an ideal is the only way to achieve the goal of 
being the fully alive human being described earlier. 
 In the third major part, section X describes the kinds of ideals. Finally, section XI 
presents the real purpose of the talk by giving a simple formula for helping the 
participants discover their own ideals. 
 At the end of this talk, the participant should be ready to proceed with the rest of Via 
de Cristo. The whole first day is a presentation of the life of grace as the Christian ideal. 
It ends with the Piety talk, which is a call to the participants to make the life of grace their 
authentic ideal. The first day, in other words, is built upon the structure presented in this 
talk. Moreover, the rest of the weekend is built upon the first day. The second day 
explains to the participants how to make their ideal a part of their lives. The third day 
explains how to bring their ideal to other people and situations -- how to spread the 
Christian ideal effectively and how to give and receive support by being connected to 
others who believe as they do. 
 
III. Atmosphere 
 The participants are usually somewhat tense as the Ideal talk begins. The silent 
retreat portion of the weekend, a time of meditation and listening to the call of Christ, is 
behind them. Some will have felt nothing and some will not be moved by this experience. 
Others will have benefited by the silence and the introspection that was encouraged. At 
this point on Friday morning, however, most participants are more or less nervous, 
depending on their personalities. They were just seated at a table with people they do not 
know and are worrying about what others will think of them. Many will have heard what 
they will do on the weekend and now it is starting. The anxious mood will continue until 
the discussion time when they will begin to get to know one another and relax a little. 

  Nervousness is the most powerful mood at this time. The group dynamics have not 
yet been established, i.e., Who will talk first? Who will be quiet? Will they like me? I 
don’t know how to take notes. I don’t want to take notes. I can’t talk religion. I’ll show 
them what theology is. The thoughts will differ with each person. It will be the end of the 
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day before the participants feel more comfortable with each other, so this talk should 
steadily point the way but not dazzle them. For most people, their nervousness is shaped 
by the spirit of the silent retreat and the mediations of the evening before. Most will 
desire some sort of change in their lives; they will have been stirred by the challenges of 
Christ. Most will be eager to start.  

If the talk is presented clearly and carefully with easy to understand examples and 
illustrations, the groundwork will be established for the remainder of the weekend. On 
the other hand, if the talk is unclear, theatrical or theoretical, the participants will turn off 
the speaker, and it will be difficult to arouse their interest later. The speaker should be 
warm, which carries with it an invitation to listen. This will help to ease the participants’ 
nervousness, perhaps also the team members who are nervous about how the weekend 
will go. 

Though nervous, participants are eager to begin. The atmosphere is eager and 
charged with anticipation. The Ideal talk should slide in, reach into their hidden sense of 
what is right, and then get them thinking about where they truly are in their lives and in 
their relationship with God. 

 
IV. Suggestions for Preparing this Talk 
 This talk appeals primarily to the mind, as do the opening talks of each day. It is 
intended to capture the interest of the participants, provoking them to think about what it 
is to be a person and about what kind of ideal they have. The only urging the talk does 
toward living the Christian life is arousing an interest in what might be a better ideal, the 
possibility of becoming fully human. In other words, the talk should not be a soul-stirring 
call to have an ideal, but an interesting talk that raises some important points. The 
participants should feel afterward that they better understand something vital to them. 
 The Ideal talk could be described as the “pre-evangelization” talk of the Via de 
Cristo weekend. It prepares the way for presenting the message of Christ by considering 
needs in human life that are fulfilled by Christ’s ideal. Because of its preparatory nature, 
the talk is secular. That is, it does not mention God, Christ, the Church, sin, grace, 
salvation, redemption or any of the things that relate directly to religion. It should not 
begin with prayer. There are no references to the Bible. It is a temptation to talk about 
religious ideas and to bring ideas from the rest of the Via de Cristo into this talk. DO 
NOT do this. The Ideal talk is the basis for the rest of the Via de Cristo, but it does not 
mention the later themes. Writing this talk requires a great deal of restraint. It is essential 
that this talk remains secular in nature and not deviate from its purpose. 
 The development of this talk calls for simplicity and clearness. It must present the 
ideas in a clear manner because it is the basis of the rest of the talks. It should be done in 
a way that gradually brings the participants to confront their own ideal. The talk should 
be cautious, clear and full of simple examples the listener can relate to. It should be 
developed in a detached manner. 
 It is not until the very end that the speaker should turn to the participants and say that 
s/he wants them to consider their ideals. This is the first time in the talk that the speaker 
says “you.” S/he ends by asking them to look for their real ideal. At the end of the last 
section, it is best if the speaker finishes with the questions, then turns and leaves the 
participants to think about their own answers. Nothing more need be said. 
 There will be two dangers the speaker must avoid in the beginning parts of the talk. 
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The first is the danger of making the talk too theoretical. It is not meant to be a detailed 
philosophical treatise on the nature of people; it is just meant to raise certain points that 
will help the participant to see the importance of an ideal. The speaker should not get 
bogged down in the first six sections or overload the participant with too much theory. 
 The second danger is the danger of being defensive. The speaker should not feel that 
s/he has to defend the idea that a person has a free will or defend the idea that a person 
has ideals. The speaker should just state these things in a clear way without any 
defensiveness. The talk is written to avoid philosophical controversies and just describes 
common sense facts -- that people are different from animals and these differences are 
important. 
 The manner of speaking should be natural and assured and should have conviction. 
The talk must be interesting, not boring, but should not be overly enthusiastic. It is a low-
key talk. The examples should be illustrative. They should not be stirring examples of 
great things that have been done. They should not even be exciting. No personal 
witnessing should be used. 
 Immediately following the end of the talk, the rector should allow a short time to 
elapse (about two minutes) before introducing the discussion time. This is to allow the 
participants a period of reflection before the first discussion time. 
 
 

IDEAL OUTLINE 
 

I. INTRODUCTION 
 Now is the moment to stop and think!  What is the meaning and direction of my life? 
 
II. HUMANS AS SUPERIOR BEINGS 

A. The three natural kingdoms. 
1. Mineral - Lifeless 
2. Plant - Life 
3. Animal 

a. Animal - Instinct  
b. Human - Rational life  

B. Humans are superior to plants and animals because they can think, and they 
move in a world of ideas.  People are the crown of creation because they have:  
1. Intellect - to think about ideas, to seek the truth. 
2. Freedom - to choose, to give preference to, to make decisions. 
3. Will - to act, to move toward that which is desired. 

 
III. CONSEQUENCES OF BEING HUMAN 

A. The instincts and habits that condition animals’ lives limit them.  Humans do not 
have these limitations. 

B. For human beings, life in itself cannot be a goal. People can shape their own 
destiny based on decisions they make.  People are always developing, always 
becoming. 

C. People, using all of their faculties, are responsible for the consequences, 
foreseen or not, of their actions. 
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D. Nevertheless, human beings are the only creatures in danger of losing their 
essence and identity. This dehumanization may lead the person, by excess or by 
default, to: 
1. Materialism - toward the purely material. 
2. Spiritualism - toward the purely spiritual. 
3.  Intellectualism - toward the purely intellectual. 
(Give brief examples.) 

E. People must balance their lives. This permits them to grow and develop within 
themselves and in their relationships with others. In this balance a person 
becomes more fully human. The balance of the intellectual, emotional and 
spiritual aspects of a person is a measure of human maturity. 

 
IV. BEING HUMAN - THE POSSIBILITIES AND LIMITATIONS 

A. Despite human progress, evil, injustice and unhappiness still plague our world. 
B. Each person has an overpowering desire for happiness and self-fulfillment. 
C. Self-centeredness is humanity's greatest limitation. 
D. Each person has enormous potential due to his/her innate talents. 
E. A person's potential is best realized by setting goals. 
F. Limitations of this potential create frustration and restlessness. 
 

 An example of someone who exemplifies the development of his/her gifts and talents to 
their fullest extent is appropriate here. 
 
V.  SELF-GIVING IS THE MEASURE OF HUMAN DEVELOPMENT 

A. Giving oneself totally is the highest personal and creative act a person can 
accomplish.  

B. A person must develop all of his/her talents in order to give of him/herself 
totally. 

C. Giving of self can be directed toward: 
1. Self. 
2. Objects/things. 
3. Ideas. 
4. People. 

D. The focus of a person’s life limits or expands the meaning of his/her life. 
 
VI. THE PROCESS OF BECOMING FULLY HUMAN 

A. A mature person is master of his/her own life. 
B. The process of becoming human is to: 

1. Choose a goal. 
2. Gain conviction for that goal. 
3. Let the goal fulfill his/her aspirations. 
4. Allow the goal to set the criteria of his/her actions. 
5. Have the achieving of the goal become a way of life. 

C. Every person has a goal, an ideal. 
 
VII. WHAT IS AN IDEAL? 
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A. An ideal is the center of our goals.  It is the combination of ideas, aspirations 
and preferences that attracts a person and moves him/her toward its fulfillment.  
It sums up happiness for the person.  It is the axis of the person’s life, around 
which everything moves. 

B. An ideal has two elements. Both must be present or it is not an ideal. 
1. Vision - the combination of ideas, aspirations, and preferences in a person’s 

life. Vision is static.  Like the chassis of a car, it gives framework to the 
whole. 

2. Motivation - the force which moves a person to achieve a vision. 
 Motivation is dynamic. Like the engine of a car, motivation gives power or 

drive. Without vision we cannot know our ideal. Without motivation we 
cannot move toward accomplishing the ideal. Therefore, both the object and 
the extent of self-giving define a person’s ideal. 

C. A person’s life ebbs and flows according to his/her ideal. 
D. The ideal in one’s life may change. 
 The ideal may be different in childhood, youth and maturity.  Life events may 

also change a person’s ideal. 
E. Because all people have goals, there is no one who does not have an ideal. 

 
VIII. QUALITIES OF AN AUTHENTIC IDEAL 
 An ideal is capable of satisfying a person’s every need. 

A. It is vital. It provides great meaning. 
B. It is complete.  We are able to direct our whole life toward this ideal because it 

leads us to maturity. 
1. It has definable goals. 
2. These goals will fulfill our present and future needs. 
3. These goals will always inspire us to reach out and give of ourselves. 
4. These goals challenge us to fulfill our potential because an authentic ideal 

leads us to a mature and meaningful life. 
C.  It is attainable. It is possible to reach. 
D.  It is motivating. It empowers us to overcome obstacles to meet its criteria. 

 
IX. THE INFLUENCE OF THE IDEAL ON LIFE 

A. An authentic ideal. 
1. Gives purpose and meaning to life. 
2. Causes a person to rise above self. 
3. Develops people who are vital, hopeful, realistic, unselfish, masters of their 

own lives, and in love with life. 
4. Gives direction to life, causing people to do things not by instinct, but 

through conviction. 
B. A false ideal. 

1. Discourages and disheartens. 
2. Prevents people from trying a new, and perhaps authentic, ideal. 

 
X.  KINDS OF IDEALS  

A. By subject: personal, family, collective, national, universal. 
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B. By goals: wealth, academic achievement, glory, fame, honor, prestige, peace, 
beauty, justice, happiness, perfection, art, family, sports, fun. 

It is important to know the difference between: 
C. An apparent ideal: one we like to believe motivates us. 
D. A real ideal: the one that, in fact, motivates us. 

 
XI. THE NECESSITY OF KNOWING OUR IDEAL 
 What is my ideal?  What is your ideal? Is it a real ideal or an apparent ideal? 

A. It is important to know your ideal in life.  
 An ideal is like the main mast on a sailboat. It holds up your life as a sail before 

the wind, supported by the keel of your personality. 
B. To discover your ideal, I am going to ask you some questions: 

1.  What do you think about most? 
2.  How do you spend your free time? 
3. How do you spend your extra money? 

 The answer to these questions reveals your ideal! 
 
 

CLARIFICATION OF THE IDEAL OUTLINE 
 

I. Introduction 
 We are being given the opportunity right now to stop and look beyond the routine of 
our daily lives. Let's take advantage of this time to think for a moment about the meaning 
and direction of our lives, about our very existence. We have a very important matter at 
stake; nothing should concern us more or be more important. 
 An artist moves away from the painting to get a complete view and to see if it needs 
any correcting or perfecting or if something needs to be emphasized. In the same way, 
this weekend we removed ourselves from our daily routine in order to ask ourselves some 
questions: Who am I? What am I doing with my life? Where is my life going? This is the 
perfect time to stop to consider the meaning and purpose of my life. 
 
II.  Humans as Superior Beings 
 We begin by looking at our place in the natural order of the world and at the 
characteristics that make us different from other living things. We are to respect all of 
creation, as everything in this world is inter-related.  

A. We recall from our school days that there are three natural kingdoms. 
1. Mineral. Minerals are lifeless. They are not born; they do not grow; they do 

not reproduce or die. Examples are rock, sand, water, etc. 
2. Plants. Plants are living things. They have a reproductive process; they 

develop, reproduce and die. However, once a plant begins growing, it 
cannot move itself from that place.  

3. Animal. There are two categories: 
a. Irrational animals not only have life, but have active movement from 

place to place; they have senses and instinct. In certain species, these 
senses are more acute and more developed than in humans. What they 
lack is the ability to think abstractly. Examples are fish, birds, and 
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mammals. 
b. Humans are superior to other created things because of their ability to 

live in a world of ideas. 
B. People are different from other living things. They possess the attributes of 

intellect, will and freedom. 
1. Intellect is the ability to think, to understand concepts and to seek the truth. 
2. Freedom is the ability to choose between one thing or course of action and 

another; the ability to have a preference for one idea over another and the 
ability to make decisions based on the information they have available to 
them. 

3. Will. The ability to act or not to act; the ability to pursue something the 
person desires. 

 
III.  The Consequences of Being Human 
 The next few sections are meant to lead the participants to a desire to fulfill their 
potential. While it is tempting to use scripture for this section, the talk is not to be 
outwardly religious.  
 Human superiority as rational beings does have consequences. 

A. Animals are limited to their lives and the circumstances that condition them, 
such as instincts and habits. People can go beyond these conditions, beyond their 
own lives. 

B. Life cannot be a goal in itself for people. We shape and direct our lives through 
the decisions we make; a human being is always developing and becoming.  

C. We are each responsible for developing our potential and must face the 
consequences of our actions--those we anticipate and those we do not. We are 
not forced to grow, but can let ourselves stop growing and become stunted or 
twisted.  

D. At the same time, there is a danger that the same capabilities that make us 
superior to all other created things and give us our individual identity may 
jeopardize our humanity. If we do not use, do not develop, or misdirect our 
potential, we may jeopardize our humanity. Only a human can do this. We can 
choose to stop our progress in an area and to move in an area that may be less 
than fully human. This dehumanization may lead us, by excess or default to: 
1. Materialism. In the Western world the drive for material goods is excessive. 

We often become absorbed in acquiring and possessing the newest, biggest 
and best and most of whatever there is to be acquired or owned, causing us 
to ignore other important parts of life.  

2. Spiritualism. On the other hand, shunning all parts of our material nature 
causes us to ignore our neighbors and hide ourselves away in intellectual 
and spiritual isolationism. In doing so we fail to hear our neighbor’s call for 
help and their desire for true friendship with us. People can become so 
absorbed in purely spiritual matters that they disengage themselves from the 
needs of the world and do not respond to those around them.  

3.  Intellectualism. Sometimes people pursue things that are detached from 
reality. They tend to immerse themselves in intellectual concepts and ideas 
that relate to life only in theory but have no practical application. If people 
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develop only this side of themselves and ignore others, they become 
uncaring and avoid their responsibility to society. If only the intellect is 
developed, then they fail to see people and become lost in concepts and 
ideas. 

Give brief examples. 
E. People must learn to balance their lives. It is in this balance of the emotional, 

intellectual and spiritual parts of life that people become fully human -- fully 
what they were created to be. 

  People who balance the development of their emotional, intellectual and 
spiritual life will develop their potential and will reach out to relationships with 
others. This balance allows them to become more fully human. 

 It is important to note here that there are individuals with disabilities, some more 
severe than others. They are limited in their ability to develop in certain areas. These 
people are not less than human. We are each called to develop in proportion to the ability 
that we were given at birth. 
 
IV.  Being Human -- the Possibilities and Limitations 
 This section is straightforward and reaches into the feelings of each person. It does 
not require much expansion, and simple examples should clarify the points. It will be 
dealt with again later, but now is the time to stir up feelings of restlessness to begin the 
process of opening the participant’s minds to new and greater ideas. The talk concentrates 
on one of the great mysteries of life: people are complete only when they give of 
themselves; they are most unhappy when they are concerned only about themselves. 
Throughout the history of the world, people have made progress in certain areas: science, 
medicine, industrial production, food production, etc. In spite of this, people are not 
satisfied. Evil, sorrow, injustice, unhappiness and death are still with us. We need only to 
read or listen to the daily news to confirm this. 

A. People have a desire to be happy and self-fulfilled. We find that we are 
constantly seeking to satisfy these desires in spite of the limitations imposed on 
us by our humanness. People continue to dream of better things. In spite of the 
rampant materialism in our culture, people find that material things do not 
satisfy for very long. Once they are acquired, people only desire more.  

B. Each of us has an overpowering drive for happiness and self-fulfillment. This 
drive causes us to look for things that we hope will satisfy these desires. We 
dream big dreams but are caught in the web of our limitations. All people are 
limited in their human capabilities and physical surroundings. Despite all our 
efforts, there is only so much we can do, and so much we can accomplish. Life 
is restricted by time and circumstances that will always prevent us from 
achieving all that we could. As long as we allow ourselves to be limited by our 
physical and/or mental capabilities, we will find ourselves frustrated and 
continually unsatisfied. 

C. We are a very self-centered culture. The most unhappy and least fulfilled people 
are those who turn inward, think only about their own desires and their own 
importance, ignore others and look only for their own happiness. In other words, 
when we put ourselves at the center of our lives, we are the most unhappy and 
unfulfilled. This is the biggest obstacle for becoming fully human. 
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D. Each person is born with innate talents and potential. However, most of us tap 
only a small part of that potential. Limitations can become a motivating power, 
but most of us fail to see the potential of what we could do if we were motivated 
enough. A "don't get involved" attitude causes many of us to sit back and let 
opportunities pass us by. There are many examples of what people have 
overcome: Helen Keller, who was blind and deaf, but learned to read, write and 
talk, for instance. Our own attitudes, perhaps including self-pity or helplessness, 
cause us to sit back and let opportunities pass us by.  

E. Potential is best realized by setting goals and pursuing them. This is the deciding 
factor in whether or not we realize our full potential. If we do not do this, we 
drift aimlessly throughout life without goals or direction, and we will not realize 
our potential. Setting goals helps us discover and put our talents to use as we 
work toward reaching our goals. 

F. Limiting our potential creates frustration and restlessness within us. When we do 
not take advantage of our talents and develop our potential, we are unfulfilled. 
Too often we hear of gifted people whose lives are stifled and sometimes 
devastated because of their inability to achieve their potential. 

 We have all heard uplifting stories of individuals who used what talents and gifts 
they had, in spite of physical or mental limitations, to attain their goals against 
overwhelming odds. Give an example of someone who discovered a need and rose up to 
meet it. People discover their possibilities only by testing the limits of their own 
conception of themselves. Only a worthwhile goal can give people the powerful force 
that drives their lives. 

 
V. SELF-GIVING IS THE MEASURE OF HUMAN DEVELOPMENT 
 This section completes the description of a mature person from the viewpoint of 
psychological theory. The ability of people to give of themselves is seen as the ultimate 
in human freedom and in living a fulfilling life.  

A. All expressions of people's actions are tied up in the longing to be happy, 
whether conscious or unconscious. Everything they do satisfies a need. Only 
when they desire to meet needs outside of themselves, do they begin to meet 
their potential. True happiness comes only when they give of themselves totally 
for another person in order to reach a goal. This is the paradox of humanity. This 
is the highest level of human development.  

B. It is only when we turn to needs and causes outside ourselves that we challenge 
our full potential. As we challenge our abilities, we often discover that we are 
able to do more than we ever imagined that we could do, especially when we 
give ourselves to the cause totally. 

C. Self-giving is the measure of human development. Where or to what a person 
gives of him/herself defines the degree of the person's human development.  
Where a person directs his/her self-giving illustrates where the person’s life is 
focused. 

  This giving of self can be directed toward: 
1. Self. One focuses on him/herself to be the best s/he can be. All one’s energy 

is directed toward reaching that goal. An example may be a musician or 
artist who strives to perfect his/her talent or an athlete hoping to compete in 
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the Olympics. 
2. Objects. Here the individual directs all of his/her energies, gifts and talents 

to the accomplishment of a project or program. For example, constructing a 
building or creating a new business. 

3. Ideas. This means striving to bring alive or realize a certain cause. It may be 
using our potential and talents to make the world a better place to live. For 
example, Jonas Salk spent many years developing the polio vaccine. 

4. Other people. When a person gives him/herself to other people, s/he uses 
his/her gifts and talents to help others: helping the sick, the elderly, the 
homeless, the lonely and the confused. S/he puts the needs of the other 
person or the injustice they suffer ahead of his/her own needs. 

D. It is the focus of a person's life that limits or expands the meaning of his/her life.  
It is only love turned outward (self-giving) that has the capacity to propel us 
toward our potential. It is life turned inward that can sink us into the quagmire of 
self-pity, hatred and destruction. 

 
VI. THE PROCESS OF BEING FULLY HUMAN 
 The development of the concept of an ideal flows from the previous section's stress 
on the need to give of oneself. This section sets the stage for the remainder of the 
weekend. All the rest of the talks discuss the ideal, the perfect goal, and help the 
participants become truly committed to that goal. Here we are opening up the participant 
to the need to develop a plan based on an ideal. 

A. Mature people learn that they can master their inner selves and their actions. 
Whether they give or hold back is up to them. Nothing or no one else can make 
them do this. People may lose their possessions or physical abilities, but this 
does not destroy or control who they are. The next step enables them to move 
ahead. Unless they are willing to give of themselves, they are not free. Freedom 
is to give--not to exist for themselves but for others. What a paradox; what a joy! 
Once people give themselves away, they discover that they are not controlled 
but have command of themselves. 

B. Becoming fully human is a process. It involves the following steps: 
1. Choose a goal. The goal must be worthwhile. It is not a goal if it has no real 

meaning. 
2. The goal and its criteria become an inner conviction. It must be something 

that compels us to act in a certain way. 
3. Make the goal attractive and feasible so it fills our aspirations. 
4. These aspirations will guide and rule the criteria for our actions. Each step 

we take in reaching our goal must be guided by what we believe is most 
worthwhile. 

5. Achieving the goal becomes a way of life. It encompasses all that we do, all 
that we are and all that we wish to become. We live, drink and eat to 
achieve the goal. The goal transforms people as long as they pursue it. 

C. Every person has a goal in life whether they are conscious of it or not. This goal 
governs the way they live. We need to see the goal clearly and move to achieve 
it. We call the goal each person is struggling to reach an ideal. 
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 You may wish to give an example of a person whose goal led him/her to a way 
of life. This could be yourself, a person you know or a famous person known to 
the participants. 

 
VII. What Is an Ideal? 

A. If we are going to move toward achieving our ideal, we must understand what it 
means. An ideal is the center of our goals. Many people find it difficult to 
understand the meaning of the word "ideal" in Via de Cristo. This is because it is 
common to talk about a person's many ideals. Via de Cristo, however, talks of a 
single ideal. Each person has only one ideal. S/he may have a number of goals or 
objectives, but only one ideal. The ideal is the combination of the goals, dreams 
and objectives. The goals of a person are the components of the ideal. It sums up 
happiness for the person. It is the axis of the person's life. In other words, the 
person's life, happiness, meaning, etc. revolve around this ideal. 

  Another way of looking at the Via de Cristo concept of an ideal is that each 
person is heading toward something. By the way people live their lives, they 
develop into certain kinds of people. A person's ideal is the unified combination 
of his/her goals and the image of what s/he wants to become. 

  Many people's goals are not very well unified in their minds. There are a 
number of incompatible elements in their thoughts that do not add up to one 
coherent idea. For the purpose of this talk, it is not necessary to consider this.  

  When conflicts arise, people make choices, and the choices will indicate 
what their ideal really is. This is not the place to point out to the participants that 
their goals may not be very well unified in their minds. What they should feel at 
this point in the talk is that the combination of their goals adds up to something: 
an ideal. They actually do have an ideal, and it is this ideal that determines the 
kind of person they are. This concept will give them a means for determining 
what is the most influential combination of goals in their lives. Part of the force 
of the conclusion of this talk comes from the uneasiness that the participants 
have developed by the end of this section -- their goals add up to an ideal, and 
there is a combination of goals that says what kind of person they will be. 

B. There are two parts to an ideal. Both must be considered in determining the 
ideal. The ideal is more than a simple sum of the goals and objectives; the ideal 
is affected by the relative motivation of each goal or objective. This is the key to 
the final section of this talk. It also has an important bearing on the Study and 
Evangelization of Environments talk on Sunday. 
1. Vision. Vision is the combination of ideas, aspirations and preferences in 

life. It is static or fixed. It provides the framework, structure and 
understanding of the ideal. It is important that the ideal is made up of ideas. 
An ideal is determined by our preferences and choices. It orders and 
coordinates them. 

  Part of the purpose of the Ideal talk is to stress the need for the 
participants to become conscious of the way they are living their lives. They 
should begin by becoming aware of what is guiding them. The ideal should 
be thought about and discussed. Of course, not every person's ideal is fully 
conscious. Usually it is semi-conscious. One of the purposes of the talk, 
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then, is to get the participants started on the process of bringing their ideal 
to full consciousness, the process of really discovering what they are like. 

2. Motivation. Motivation is the force or power that moves us toward the 
vision. It empowers us to act out our vision. We could say that motivation is 
our desire or effort to consciously pursue our ideal. 

  It is also important to understand that the ideas in an ideal represent 
values. Part of being human is moving toward something. It is not until the 
participants become aware that they are moving toward various values that 
they begin to ask the question: "What is really worth it?" 

 Without vision we cannot have an idea of the ideal; without the motivating 
element, the ideal is nothing but an illusion. 
C. A person's life ebbs and flows according to his/her ideal. As we experience the 

ebbs and flows of life, our ideals change. 
D. Ideals in life change. They are different in childhood, youth and maturity. A 

child's ideal may involve things as games, toys, going to Sunday School, etc. As 
s/he grows, ideals may involve sports, school and friends. A young adult's ideal 
may involve plans for the future, amusements and love. An adult may have an 
ideal that involves money, family, honor and ambition. As a person grows older, 
ideals change and develop, but one always has an ideal. 

E. Since all people have goals, then, there is no human life without an ideal. The 
ideal shapes and characterizes a person's whole life. Our progress through life 
has characteristics that make us unique individuals. "Tell me what your ideal is, 
and I will tell you what you are like." Every person has an ideal -- something 
that drives his/her life.  

  Our ideal changes us. It makes us what we are. An ideal is not external 
possessions. It determines what we are like. It marks us. 

 This section begins the second phase of the talk. The first six sections should have 
given the listener a feeling of what a mature human being is. This section and the next 
clarify the term "ideal." The talk changes from a general discussion of human beings and 
starts to hit closer to home by becoming more personal in two ways. First, it underlines 
the fact that every person has an ideal (and therefore every participant has an ideal and 
cannot say that the talk is not about him/her unless s/he wants to admit that s/he is less 
than human). Second, it says that the kind of ideal one has shows what kind of person 
s/he is (and therefore, it is worthwhile for each person to know what kind of ideal one has 
if one cares what kind of person s/he is.)  This section does not explicitly challenge the 
participants to think about their ideals (that happens at the conclusion), but if the talk is 
well presented, each participant will start thinking about his/her own ideal at least by this 
section. 
 
VIII. Qualities of an Authentic Ideal 
 Our lives become a reflection of our ideal. Because of this, it is important that our 
ideal be authentic, that is, one capable of satisfying our every need. It must also be 
attainable. These two attributes summarize the seemingly impossible task when 
describing how people can reach their potential. The perfect ideal moves a person into an 
ever-growing awareness of life and its meaning. It captivates us and overwhelms us with 
its meaning so that we can let ourselves become one with it. The authentic ideal will 
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never disappoint a person. It always offers more, and yet it is attainable. 
 An authentic ideal has four qualities: 

A. It is vital. It must provide great meaning and constantly move a person into an 
ever-growing awareness of life in its fullness. 

B. It is complete. We are able to live our whole life for this ideal because it leads us 
to maturity.  
1. It contains definable goals at a level that are understandable to the person. It 

does no good to have a beautiful-sounding ideal whose results seem 
magnificent, but whose long and short-term goals are vague and unclear. 
The result will be frustration, discouragement and a loss of motivation and 
conviction. 

2. It will fulfill our present and future needs.  
3. It must inspire us to reach out and give of ourselves. 
4. It challenges us to strive to fulfill our potential. We want to live our whole 

life for this ideal because it leads us to a more mature and meaningful life. 
C. It is attainable. It is something that is possible for the person to accomplish 

within a reasonable time period. This prevents becoming disappointed, 
disillusioned and discouraged. If the ideal is not attainable, we are wasting our 
gifts and talents and do not fulfill our potential. It is always able to present new 
goals requiring us to exert ourselves further in order to complete them. 

D. It motivates us to be faithful and overcome obstacles to reaching the ideal. An 
authentic ideal should motivate us by giving us the strength and courage to 
continue to move forward regardless of conflicts, lack of time or energy, 
frustration or other obstacles we may face in our life's journey. An ideal urges 
people to give a little more of themselves to reach the goal because the results 
are worth it.  The goals will help people grow while inspiring, encouraging and 
fulfilling all of their needs. Thus, the authentic ideal will satisfy the seeming 
paradox for achieving true happiness.  

 Idealists often have a bad reputation. They often try for things that seemingly cannot be 
reached. When people have enough unpleasant experiences trying for unattainable ideals, 
they may reach the point of souring on all ideals. Therefore, it is vital that the ideal be 
attainable or within the grasp of each individual. We leave this section without answering 
the obvious question: "What constitutes the authentic ideal?"  That is the subject for the 
next talk. For now, we wish to make the participants aware of the possibility that there is 
such an authentic ideal. The possibility arises because we have outlined its qualities and 
aroused their curiosity. 

  Give an example of someone who set goals and ideals that became an authentic 
ideal. George Washington, Abraham Lincoln, Bill Gates, Mother Theresa, Susan B. 
Anthony are possible examples of people whose lives revolved around his/her ideal. You 
may also give a personal example or use an example of someone you know. 

 
IX. The Influence of the Ideal on Life 
 This section shows what an ideal can do for a person. A good ideal can make life 
worth living and give it direction and purpose. A good ideal can help a person overcome 
difficulties and their own limitations, helping them achieve something greater than they 
could before, perhaps even something they thought was impossible. 
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 This section is meant to stimulate the participants to examine what kind of ideal they 
have. People do not live just for themselves. They can have an ideal for themselves, for 
their family, for any group to which they belong, for their nation or for the world. 
Participants should be stirred to think about what they are really working on in all areas 
of their lives. They can live for something greater than themselves -- even reach the point 
of sacrificing themselves for something greater than themselves. A person’s ideal is 
potentially more important then life itself. Things that are especially worthwhile in 
human history are due to an ideal that people have held and lived for.  
 Ideals can be characterized in a number of ways: 

A. Authentic ideal.  
1. An authentic ideal makes life worth living and gives direction and purpose 

to life. It opens the possibility of achieving our full human potential. It 
provides motivation, enabling a person to achieve that total immersion of 
self-giving described as the ultimate human response in section VI. 

2. An authentic ideal helps people rise above self and overcome difficulties 
they face. They are better able to overcome personal human limitations and 
fears that hold them back and to achieve something greater than they could 
before. Only with such an ideal can people overcome the inner fears and 
tensions that hold them back. People are not capable of making that step of 
ultimate surrender unless they sense, deep within themselves, an equal 
response from the one to which they have given themselves.  

3. The authentic ideal has the power to captivate a person, to lead them to be 
faithful to the goals that support the ideal. A person will never tire of it nor 
ever exhaust its depth. It is gentle and comforting, always giving hope and 
joy to combat the often-crushing realities of life. It seems easy because they 
are doing things that are within their abilities and are developing their 
talents and gifts to the fullest. It brings them joy. They are doing something 
into which they can put all of their energy. They feel useful. They are 
unselfish because they want to share and enhance the lives of others. 

4. People are not just automatically reacting with their instinct but with the 
conviction that what they are doing is worthwhile and purposeful. They are 
the masters of their own lives and are in love with life. Life now has a 
meaningful purpose. People are living for something greater than 
themselves, perhaps reaching the point of sacrificing themselves for 
something greater than themselves. A person's ideal is potentially more 
important than life itself. 

B. False Ideal 
1. A false ideal discourages and disheartens. It is soul wrenching to discover 

that the ideal is empty and made of clay. Such a misguided move often so 
discourages a person that they retreat and may never try again. Whether it is 
a misguided love affair, a misplaced trust or an empty or incomplete cause, 
a person can be so destroyed that it makes future self-giving very difficult. 
This is why the prudent person should judge very carefully what the ideal is 
before making a true commitment. A false ideal does not call a person to 
develop the talents and gifts s/he has. It is not greater than the person, and it 
does not inspire the person to wholeheartedly support it. 
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2. A false ideal prevents a person from trying to achieve something new or 
different, perhaps an authentic ideal. Giving oneself to a false ideal, one that 
is hollow or undefined can prevent the person from seeking something that 
will truly motivate and inspire him/her. To never give of oneself, to never 
risk, leaves a person stunted and prevents him/her from exploring other 
possibilities in life. 

 Therefore, a person should carefully evaluate his/her choice of an ideal and then 
commit him/herself to that ideal, for this is the only key to his/her true self. 

 
X. Kinds of Ideals 
 This section goes a step further. It sketches various ideals to stimulate the participant 
to examine what kind of ideal s/he has. 
 There are several categories of ideals: 

A. By subject: These include personal, family, collective, national, or universal 
ideals.  

B. By goals: If a person seeks one set of goals, the ideal will be different from the 
ideal of someone with different goals. A personal goal might be competing in 
the Olympics or making a lot of money. A goal for a football team might be 
winning a league championship. The person will live his/her life to meet the 
goal. 

  Give examples to clarify the meaning of this section. The participants must 
be able to relate to the examples. 

  
It is important to know the difference between: 
C. An apparent ideal: one we want to believe motivates us, the one we would like 

to believe we hold. Many people tell themselves and others that their ideal is 
some laudable goal, but their lives show something very different. The speaker 
must help the participants see that perhaps the goals they say they have may not 
be the goals they live. This primes them for the concluding questions of the talk 
and gives them something to ponder before being asked to look carefully at 
themselves.  

D. The real ideal is the one that does, in fact, motivate us. A person may say that 
s/he is concerned for the homeless or those of a particular ethnic origin or 
particular region and may donate time and money to this praiseworthy idea. 
There may be, however, in his/her concern for others, a self-fulfilling ideal to 
earn prestige and recognition in the community. The person’s real ideal, 
therefore, is building up his/her own prestige and power in the community. The 
concern for the homeless and less fortunate is only an apparent ideal. 

 
XI. The Necessity of Knowing Our Ideal 
 This section concludes the talk by leading the participants to a serious self-
examination.  

A. It is important to know your ideal. Without a clear knowledge and understanding 
of your ideal, you may subject yourself to an aimless, frustrating and 
discouraging existence. 

  A comparison can be made between the structure and course of a sailboat 
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and the whole person and the course of his/her life. The main mast of a sailboat 
holds the sails that enable the keel, the main frame of the boat, to move forward. 
Without the mast, the boat would drift aimlessly and be at the mercy of the 
elements. The mast also has to be fitted to the keel. If it is too large for the keel, 
it will swamp the boat. If it is too small, it will not be adequate for the boat, and 
it will not function as well as it could. The mast is fitted to the keel to insure that 
it will be steady and secure. Similarly, our mast is our ideal. Without a clear 
perception of our ideal, we would drift aimlessly through life at the mercy of all 
that surrounds us. Our ideal must be fitted to our life to provide stability and 
security.  

  Two things that determine what our life will be like are our personality 
(what we are) and our ideal (what we are trying to become). These things 
support and give direction to our whole life. 

B. Discovering your ideal. 
  To discover your ideal, simply observe where your thoughts, your free time, 

your money and your energy go. There is your ideal. I am now asking you to 
consider: what is your ideal? To help you arrive at a complete answer, I leave 
you with the following questions to ask yourself: 
1. What do you think about most? 
2. Where do you spend your free time? 
3. How do you spend your extra money? 

  In the answers to these questions you will discover your ideal! 
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