
VDC Secretariat Meeting -              October  2016

Meeting Opened-7:00 p.m. 

Prayer of the Holy Spirit

- Members Attending-Tom Kraus, Deanna Anderson, Aaron Hirtler, 
Esther Raymond, Ken Baum, Debbie Baum, Rick Hanzlik Dick 
Aliason , Erik Knudson and Tami Wrice

- Members Excused-Maggie Grimyser

- Members Absent  -0-

Correction of Minutes - Tom Kraus was excused from September 
Meeting and corrected Rick Hanzlik spelling.

- Motion to approve minutes by-Rick Hanzlik  second by Deanna 
Anderson

- Minutes were approved for September

- HOMILY- Ephesians Chapter 4  What are we about? What are we 
trying to do and in  who's name are we doing it?  Every christian has 
a place and is expected to grow.  Sometimes it is easy, sometimes 
difficult and frustrating. We can’t loose track of our goal. 

Convener-

Reviewed Community Forum.  Approximately 40 people attended.  We 
had about 40 ballots. Leading vote was a  Co Ed weekend with 
separate discussion rooms.  



Spring Weekend will be  March 23 to 26.  Should be weekend 68.   
Discussed option  rector and rectora, rector  or rector.

Deanna moved to have one leader a rector or rector and with three 
assistants. The whole team to be balanced by gender.

Second by Tami Wrice

Motion passed.  

 Rick feels secretariat should be more involved in selecting team 
rectors.  Important to have equal men or women serving in leadership 
roles.  

Aaron Hirtler nominated Steve Fredine (Stump) as rector. Discussion 
followed.

Rick Hanzlik moved to accept Steve Fredine as Rector of Spring 
Weekend #68 

Tom Kraus second motion.

Motion passed.

Rick and Deanna will meet with Stump and go over the logistics of the 
weekend.  

Bonnie Knudson -Weekend Report.  Weekend went well.  Rollo Room 
Rocked.  Bonnie had a lot of trouble keeping her leadership positions 
filled.  Bonnie’s list is objective.  

1.  New training style can work but needs to be tweeked.  Trainers     
will be the guide force.

2.   At half way point there needs to be a meeting of all the leaders to 
check progress.



3. Allocations Chair Needs to follow up on their duties.  Bonnie got all 
the weekender information at the 12th hour.  

4. Prayer of the Holy Spirit needs to be fixed on Rollo Room Slide 
Presentation.

5. Challenges of Printer in 4th day. We need to double check spelling 
on names before they go down. 4th day needs the printer and lap 
top a week before weekend to make sure everything is ready to 
go.

6. Pulled from rollo room twice.  Interruptions should be made during 
break time.

7. Flower and Linen phone numbers need to be available to 4th day 
rectora.

8. 4th day needs to display schedule.

9. Thanked secretariat.

 Bonnie will give us the exit survey for the next weekend.

We need to make sure we have enough crosses and Bibles.

We have 68 Mattresses.

Ruth Hanzlik - Report  Coordinator should start when team starts.  
Coordinator should not take over a team or dictate policy.  Should be a 
serious problem before SD is called.  Coordinator should be able to go 
home during the evening.  Skill set to be a problem solver.  There is 
not an I in the word team.  Bring training back as one team. 

Trainers- Better communication.  4th day team was too small.  Kitchen 
team had strong meetings.  All team meetings need to be attended. 



Aaron - Focus on clinging to the essentials.  Should angel dine with 
the team members.  No.  

Address the angel status at next meeting.  

Members have been offended by not being allowed to spend the night 
at the weekend.  Secretariat would like to send an apology letter. 

Pastor Neil Arnold- There was Eucharist at one training.  It is important 
to focus on “Who” the weekend is about.  Failure is common.  Need a 
team that will catch you if you fall. We need “Full teams" to catch us if 
we fall.  Consolidating Morning Chapel and Eucharist might be worth 
considering.  Understaffed in the clergy side.  It would be nice to have 
two clergy present.  

Finance - Tom Kraus.  Sees a need for developing a budget for the 
weekend.  Seems to be a lot of surplus food at the end of the 
weekend. Tom will work on it.

Rick Hanzlik - Has taken group photos for past 20 years.  He would 
like to organize a training for future photographers.  He would like to 
find some one else to help with taking picture

Finance Brick Thompson - Thinks we have lost about $500.00 on 
weekend. 

Our Next weekend will be Nov 17th at 7:00 p.m. 




